CITY OF LAREDO, TEXAS

SPECIAL POLICE PROGRAM
OPERATING BUDGET

FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04
OPENING BALANCE 91,977 483,275 131,951 818,707 818,707 306,598
REVENUES
Federal Operating Grants:
South Tx. Drug Related TF 37,538 14,902 49,888 126,288 103,654 50,000
U.S. Customs Service 185,873 190,424 325,000 240,217 190,217 190,217
Tobacco Compliance 5,316 4,719 5,000 5,000 5,000 5,000
Universal Hiring Grant 98,99,00 1,138,833 810,440 1,468,125 4,455,883 596,009 1,500,000
Local Law Enforcement 98 & 99 148,223 84,647 150,000 269,525 162,292 95,234
Violence Against Women Act 80,950 61,073 80,000 70,622 70,588 80,000
Juvenile Incentive BG 51,557 59,132 53,000 95,977 95,931 45,058
Cops More 2000 26,975 1,917 - - - -
Cops More 2001 - MDTS - - - 1,023,081 1,023,081 -
Cops In School - 171,150 - 1,578,850 583,722 583,722
Total Federal Operating Grants 1,675,265 1,398,404 2,131,013 7,865,443 2,830,494 2,549,231
State Operating Grants:
DWI-Grant 19,452 - - - - -
El Protector Program 47,798 42,250 - 42,500 42,500 35,000
Safe Streets 22,117 22,500 22,500 22,500 - -
S.T.O.M.P. 45,000 95,000 30,000 81,250 81,249 100,000
Save and Sober - STEP 100,000 - 75,000 75,000 - -
Memorial Day Click It - 30,000 - 65,000 65,000 65,000
Total State Operating Grants 234,367 189,750 127,500 286,250 188,749 200,000
Interest Earnings 11,143 18,007 15,600 15,600 14,190 6,000
Net Increase (Decrease) in the
Fair Value of Investments - 75 - - (75) -
Reimbursements 24 42 - - - -
Laredo Border Region VCTF-FBI 18,575 18,398 22,000 20,609 9,622
Other - - - 175,783 - 439,080
Transfer In:
General Fund 1,764,808 1,151,527 343,243 343,243 324,065 300,598
Police Trust Fund - 252,309 529,741 529,741 330,559 821,544
TOTAL REVENUES 3,704,182 3,028,512 3,169,097 9,236,669 3,697,604 4,316,453
TOTAL AVAILABLE 3,796,159 3,511,787 3,301,048 10,055,376 4,516,311 4,623,051
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CITY OF LAREDO, TEXAS

SPECIAL POLICE PROGRAM

OPERATING BUDGET
FY 2003-2004

ORIGINAL __ AMENDED TOTAL PROPOSED |
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04
EXPENDITURES
Personnel:
Customs - Narcotics - - - 91,000 91,000 114,635
El Protector Program 55,097 75,426 - 71,543 71,543 77,197
Universal Hiring 02-05 - 16,323 1,957,500 4,969,145 826,360 2,149,851
Cops More 2001 - MDTS - - - 1,607,537 1,580,052 -
Cops In School - SRO 01-04 - 171,150 172,317 1,751,167 683,930 755,415
Memorial Day Click It - 30,569 - 65,000 65,000 81,875
Violence Against Women 04 - - - - - 155,109
Violence Against Women 03 - - 131,890 99,862 99,862 -
Tobacco Compliance 03 - - 8,444 8,444 8,444 6,299
South Tx. Drug Related TF 04 - - - - - 50,000
Local Law Enforcement 02/04 - - 246,819 246,819 63,509 260,806
South Tx. Drug Related TF 03 - - 35,129 49,598 35,177 -
Juvenile Incentive BG 02 - 9,639 59,736 107,488 107,488 -
Juvenile Incentive BG 03 - - - - - 50,763
Universal Hiring Grant 98 970,459 - - - - -
Safe Streets 36,156 37,020 37,164 22,500 - -
S.T.0.M.P. 73,524 154,051 74,329 125,579 125,000 125,000
South Tx. Drug Related TF 00 22,175 3,465 - - - -
Save and Sober - STEP 122,630 - 117,341 75,000 - -
Loca Law Enforcement 99/00 154,125 16,829 - - - -
Laredo Border Region VCTF-FBI 18,575 18,398 22,000 20,609 9,622 25,960
Juvenile Incentive BG 00 57,286 - - - - -
South Tx. Drug RTF 00-Zapata - 327 - 49,134 49,927 -
Local Law Enforcement 00/02 13,258 166,151 - - 4,185 -
South Tx. Drug Related TF 01 37,683 4,779 - - - -
Violence Against Women 01 43,423 65,684 - - - -
Operation Coop-South & North 231,117 242171 388,020 212,237 162,237 125,560
DWI Grant 36,668 - - - - -
Cops More 2000 36,384 2,608 - 30,420 - -
Tobacco Compliance 01 6,602 - - - -
Universal Hiring Grant 99 1,324,450 1,549,028 - - - -
Violence Against Women 00 73,272 - - - - -
Violence Against Women 02 - 48,728 - 17,848 22,301 -
Local Law Enforcement 01/03 - - - 169,525 169,525 -
South Tx. Drug Related TF 02 - 16,779 - 34,429 34,429 -
Tobacco Compliance 02 - 7,892 - - - -
Juvenile Incentive BG 01 - 56,063 - - - -
New Grants: - -

Prior Year Expenses - - - - 122

Reserve Appropriation - - 14,759 248,181 - 644,581

Interest Earnings - - 15,600 - - -

Bullet Proof Vests - - 20,000 - - -
TOTAL EXPENDITURES 3,312,884 2,693,080 3,301,048 10,073,065 4,209,713 4,623,051
CLOSING BALANCE 483,275 818,707 - (17,689) 306,598 -
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